CRF January 25 2007, Meeting Minutes

Minutes for CRF Board of Directors Meeting January 25, 2007
Draft Version

CALL TO ORDER: The meeting was called to order at 6:55 pm

Officers Present: Anna Chanakas Chris Maeder Mark Silverstein
Members Present Tim Marcovy Becky Osborne Kerry Watterson
Denny Matheou Kevin Roberts
Phil O'Bryon Bob Valerian
Member Absent Doug Carlson Drew Forhan Brian McGowan
Others Present Jeff Zabor

MONTHLY COMMITTEE REPORTS:

Financial: 2007 Budget Discussion:

¢ Utilities: We’re expecting a savings in 2007, because we paid some of 2005 utilities in 2006

¢ Kayak Storage: The kayak company paid 1,100/last year, but we’d like to charge them
$400/month. They don’t want to pay more of $275/mo because they don’t use any of the other
amenities, such as the meeting room, restrooms or dock. They are willing to let members who
are safety certified (SQL-2) to take out their equipment for free, but our USRowing insurance
excludes Kayaks. The only way people could do that is to sign a separate waiver. Bob Valerian
asked what price they could expect to pay elsewhere. Mark spoke to the kayak company during
the meeting and they agreed to pay $275/mo rent for 2007.

¢ Boathouse manager: Duayne Turner has expressed interest in becoming the CRF boathouse
manager. He would be responsible for the day-to-day operations, such as maintaining the dock,
making sure we have gas for the launches, keeping the boathouse clean. He would work
approximately 3-4 hrs per day 5 days/wk (15 hrs/wk) for about $15/hour. Members expressed the
need to have a job description to define the scope of the position.

¢ Boathouse Cleaning: At the height of the season we spent about $300/mo. on cleaning supplies
(TP, Garbage bags) in 2006. SRL Team Twist took over the boathouse cleaning mid-season and
CRF reimbursed WRRA for their memberships. We need to work out the details with the team.

¢ US Rowing: CRF is buying the $2,000 USRowing membership, so member organizations will now
only have to pay $350 for their individual club USRA membership. Member organizations will
save over $900.

Discussion:

¢ Several members expressed their concern that there is little room in the budget for unforeseen
expenses. Rent is about 60% of what we spend and the rest is overhead. Some members
suggested raising the per-rower assessment from $150 to $175; raising the rack rental fees were
also discussed.

¢ We should have about a 10% cushion in the budget and we don’t. If we don’t take a hard look at
our finances, we risk losing the boathouse. We need to look at the budget differently and start
from what it cost to run the facility and move backward. We have a lot of big expenses coming up
in a couple of years (e.g. paying property taxes). We've expanded our footprint and we have to
adapt accordingly. We are under charging. The boathouse is primarily storage so we which is
fixed, while the number of rowers fluctuate and are difficult to keep track of accurately--we don’t
have a good handle on how many rowers row in this boathouse, but we know how many boats
are stored in the boathouse. We have to raise funds somehow and storage is a big issue. If the
rowing community is price sensitive, then we need to adjust accordingly. We need to prepare for
increased costs in the future—perhaps look at a 5-year budget plan. (O’Bryon)

¢ We do not have a reserve nor a capital improvement budgeted. Reality has to be the driving
force, we have fixed costs we have to pay, we have to be responsible. We need to audit our
membership—e.g. a receipt/ wrist band on rowers/boats only people who have paid will race. We
have nice facilities and we’d like to make it better. It's taken us so long to get where we are.
(Valerian)

¢ Because itis difficult to monitor membership, we should shift dues increases to fixed costs such
as boat rack rates vs. per-member rates. Our income would be more fixed and we can count on
it. We should also ask for membership rosters for member organizations. (Chanakas)

¢ From a collegiate perspective, it would be difficult to increase individual rower dues. s it possible
to have a Collegiate/Scholastic rate and a separate rate for everyone else (WRRA). (Matteou)
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¢ We are bound by our Charter/code of regulations by how we structure our pricing. We can’t
gouge WRRA, all member organizations must be assessed equally. CRF needs to be aware that
as we raise the cost of rowing, there may be price resistance. We need to adopt a budget tonight
so we can talk to the member organizations, so they can plan accordingly. (Marcovy)

¢ Sixty-percent of our expenses are related to the physical space (rent, utilities, etc.). We really
can’t afford all of our space at our current rates. We are not using our space efficiently. We've
just taken over some of the space (e.g.Phillips Electric) without being creative about how we use
it--can we use ! of the Phillips electric space? If we take this same members for '06 and raise
assessment $25, then we have a surplus of $17K, which is about a 10% cushion. (Silverstein)

¢ From a CRF perspective, we can be more consistent if we charge on a per-boat basis.

¢ Ourrack rental rates are VERY inexpensive, especially for the 4’s and 8’s. To raise rack rates
10-15% would not be too difficult. It would not be unreasonable to increase our dues at the rate
of inflation. Our membership hasn’t grown much in the last couple of years, while our physical
space has grown. If we want to grow, and if we think we’re going to grow, we can’t be short-
sighted. (Watterson)

¢ There’s no money for the John Hay HS program, so we have to find the money for the program.
We build in funds to contribute to BH operations, with programs like this. (Silverstein)

¢ We have to impose an audit requirement on our member organizations, so we can accurately
track membership.

¢ Perhaps we should develop a multiple year dues plan for 2007, 2008 etc. (Osborne).

¢ Motion: The 2007 CRF Assessment will be raised $20/person; eights and fours will be
increased $50; singles, doubles and pairs will be increased $25.
Motion: Tim Marcovy Second: Becky Osborne. The motion passed unanimously.

Income: 2006 2007
Members 643 $150  $96,450 $170 $109,310
Singles 22 $100 $2,200 $125 $2,750
Doubles/pairs 13 $100 $1,300 $125 $1,625
Fours 31 $150 $4,650 $200 $6,200
Eights 33 $250 $8,250 $300 $9,900
$112,850 $129,785

¢ Fundraising: we need to talk to the member organizations to look for fundraising. E.g. Oklahoma city
boathouse. Get corporate sponsor. We should look that should be a priority for the city.

Operations:
¢ Safety: Safety Operations Manual (SOM):
¢ All changes were either administrative, or functional
¢ CQL-2 clarification: If you recommend someone/sign their form for the CQL-2, you need to
have knowledge of their abilities.
¢ There were some comments about using a combination of air and water temperature for the
the cold water rule, but this is harder to enforce than using dates for different rules.
¢ Motion to approve the revised SOM:
Motion: Tim Marcovy, Second: Denny Matteu Motion approved unanimously
¢ Lease:
¢ We will continue to get the 6,000 per year credit ($500/month), for leasehold improvements.

OLD BUSINESS:
¢ Noreport
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NEW BUSINESS:

L

L

CRF/LTR: There is some concern from some WRRA members that the CRF Learn to Row session is
scheduled early in the season while new rowers are signing up for Summer Rowing League program.
New SRL rowers must pay an additional $50 for their LTR session, while the CRF session is free.
We need to make sure both WRRA and CRF have a dialog about the programs, so they don’t conflict.
Mark explained the difference between the two programs (CRF is 3-house, while the WRRA session
is longer and more thorough. Although WRRA organizers understand the difference between the two
LTR programs, there may be confusion and potential discontent among novice rowers. Mark stated
that the goal of the CRF LTR session is to raise awareness of rowing. Mark has already sent out an
e-mail to about 4,000 people for the April LTR. He stated that there were some people last year who
ended up rowing SRL, and he hopes the same happens again.
Meeting Room: There have been a few instances when one club wants to use the boathouse
common room for ergging, and another group wants to use the space for a meeting. Anna brought
up the idea of converting the room across from the ladies bathroom into a meeting room. The room is
rarely used, so we could move out the desks and bring in one of the large tables and convert it into a
meeting room. Mark was open to the idea and stated that he would check with John Neely to see
how much it would cost to get a door on the room.
Other thoughts on CRF budget:
¢ Perhaps we can be creative in how we charge for our space. For example, we could charge
organizations a fee if they need to heat the boathouse to make boat repairs (e.g. painting, epoxy,
etc). The heat costs us money and we could pass on some of the costs on to the organizations
who use them. We could also charge member organizations a carpet cleaning fee if they ‘stain’
the carpet in the common room.
¢ Denny Matteou asked if we could re-configure out space and not use two bays (Phillips Electric),
or we can use this as a way to negotiate our space with Forest City. Bob Valerian stated that we
want to control this property—it’s taken us too long to acquire this space and we should not
jeopordize it..
Someone brought up the idea of setting up an internship to help CRF write grants and sponsorships.
We could tap into CWRU's program for non-profit management, and advertise the position on
Cleveland intern.net

Meeting adjourned at 7:15 pm

The next Executive board meeting will be held on Thursday February 22.

The next Full board meeting will be held on March 29",

Submitted by: Anna Chanakas, CRF Secretary



